Task Force Meeting
May 2025

Task Force

Tuesday, May 13, 0900-1700
MACS Exercise

Wednesday, May 14, 0900-1300

Hosted By:
Santa Clara County Fire Dept.
Meeting Location
Santa Clara County Fire Dept. Headquarters

1315 Dell Ave.
Campbell, CA 95008

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 229 711 588 554

Passcode: NK6A503G

Dial in by phone
+1 415-906-4037,,552907844# United States, San Francisco

Find a local number

Phone conference ID: 552 907 844#
Join on a video conferencing device
Tenant key: caloes@m.webex.com

Video ID: 112 479 929 6

More info

For organizers: Meeting options | Reset dial-in PIN
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https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjlmOWU1MGYtZjExYS00YWM1LWI3MWYtNTA0NDQ5ZDA1OWUz%40thread.v2/0?context=%7b%22Tid%22%3a%22ebf268ae-3036-4714-9f69-c9fd0e9dc6b9%22%2c%22Oid%22%3a%22c97855b5-9077-4d6e-a925-d2c27e6d8824%22%7d
about:blank
https://dialin.teams.microsoft.com/0f3279a6-f937-40e8-8764-4608b18f41d5?id=552907844
about:blank
https://www.webex.com/msteams?confid=1124799296&tenantkey=caloes&domain=m.webex.com
https://teams.microsoft.com/meetingOptions/?organizerId=c97855b5-9077-4d6e-a925-d2c27e6d8824&tenantId=ebf268ae-3036-4714-9f69-c9fd0e9dc6b9&threadId=19_meeting_MjlmOWU1MGYtZjExYS00YWM1LWI3MWYtNTA0NDQ5ZDA1OWUz@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

Task Force Meeting
May 2025

Task Force

Tuesday, May 13, 0900-1700
MACS Exercise

Wednesday, May 14, 0900-1300

Members
Dave Semple (CDF) Jason Serrano (BDC) Matt Brown (CNT)
Angel Prieto (BLM) Dan Coyle (MNL) Cathy Johnson (OES)
Patrick D’Arcy (SFR) Cary Wright (KRN) Pedro Arreguin (VNC)
Caryn Petty (CDF) Eric Roberts (LFD) Chris St. Pierre (USFS)
Tim Adams (ANA) Jim Henery (ORC) Derrick Chapman (LAC)

Absent

Robert Rezende (SND)
Scott Lewis (SCR)
Brian Duffy (TLC)
Brett Russel (BSH)
Steve Davis (SBC)
Guests

Jim Johnstone (OES)
Jett Schuster (BDC)
Dave Brinsfield (BLM)
Jerry Olson (BLM)
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Welcome, Introductions, Logistics, and Pledge........................................Matt Brown (CNT)

1. Moment of Silence for Firefighters and Police Officers LODD

Gary Moore, Whitewater Fire Protection District, Whitewater, MO. April 2", 2025

Chevy Gall, Beaufort-Leslie Fire Protection District, Beaufort MO. April 4%, 2025

Roy Smith, Posey Township Clay County Volunteer Fire Dept., Staunton IN. April 51", 2025
John Robinson, Lafayette Fire Dept., Lafayette, IN. April 14, 2025

Paul Mickolick, Town and Country Fire District, West Salem, OH. April 19", 2025

Corban Summers, South Jordan Fire Dept., South Jordan, UT. April 215t, 2025

David Meyer, Chicago Fire Dept., Chicago, IL. April 23, 2025

Scott Adams, Milton-Washington Township Fire Dept., Milton IN. April 25, 2025

Graham Hoffman, Kansas City Missouri Fire Dept., Kansas City MO, April 27", 2025

**And all Law Enforcement Officers LODD**
2. Agenda Review and Additions. ... Serrano

3. Review and Approval of April Meeting Minutes.....................coiiiiinn. Rezende
A. Action item: Johnstone to send 410-4 and orientation documents to Roberts.
Following language to be added as stated in the April Minutes.

i Motion by Chief Adams to edit the MACS 410-4 and 410-9 to say: Associate
advisors, although non-voting, may hold the chair, vice chair, or secretary
positions and will remain non-voting members. Second by Chief Henery.

B. Arreguin Motion, Brown Seconds.

4. Task Force Update............c.ooiiiiiiiii e Serrano
5. OpsTeam UpPdate............oooviiiiiiiiiiiii e yeeerrraaeens Johnstone
6. CaAl OES Update. . ... ..o e Johnson

A. FIRIS Deputy Chief position has been filled by Kyle Long, Vallejo Fire.

7. OSFM SFT RePOI. ...t e e Petty
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8. Old Business/Projects Updates

A. FOG ICS 420.1 2022 —Sales —App Update..........ccoiiiiiiiiiiiiiicieiee e Johnson
i. ~7,900 in inventory, product is moving.
b. New App Revision AnalytiCs.........cooiiiiiii e, Johnson

i. Tasks Task Force with further testing. All Task Force members to provide
Johnson with feedback.
c. Adding Forms and Updatestothe App.......ccooeiiiiiiiii e Johnson
d. FOG Items and Digital Changes..........c.ccooiiiiiiiiii e, Roberts
i. Doc Unit Leader to present white paper in June Meeting to outline changes.
Roberts gives an oral report that FOG will reflect FIRESCOPE governance.
Chapter restructuring will take place between June and January of 2026.
ii. St Pierre proposes exploring a new data infrastructure to hold files in a more
effective manner. To discuss with testing feedback as context, Johnson to
lead.

B. Additional members to subcommittees. ... ..o All
Wright proposes Jesse Morris (CAL FIRE) to the Cancer Subcommittee.

Wright proposes Eric Coughran (KRN) to the Safety Subcommittee.

Wright proposes Matthew Strange (KRN) to the Behavioral Health Subcommittee.
Brinsfield proposes Erick D’Amico (BLM) to the Wildland Subcommittee.

Brinsfield proposes Jerry Olson (BLM) to the EMS Subcommittee.

Serrano proposes Steve Castagnola (BDC) to HazMat Subcommittee. Chapman
motions, Arrguin seconds.

g. Serrano proposes Dan Nafzgar (BDC) to Safety Subcommittee.

000 CTo

C. Structure Defense Guidelines, ICS B00.......couuiiiii e, Adams
a. No report. Update after June meeting.

D. ICS-910 (Update/REVIEW) ... .. i Wright
a. Wright reports clean and track change version in Doc Package.
b. Johnstone reminds that Task Force had asked for links to IRPG.
c. Adams motion to accept with edits, D’Arcy seconds.
i. Edits: Hyperlinks to IRPG, change name of redbook. Move Freelancing
definition up. Add a conclusion.
d. Wright shows edited version that includes all edits.
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E. FIRESCOPE Task Request FOrmM.........c.oouiiiiiiii e, Roberts

a. Application to current tasks, updates
i. UAS Incursions ICS 851 (Best Practices).........cccccooiiiiiiiiinnnn, Chapman
14.Chapman presents, to be presented in June to Ops. Motion to move
forward pending minor edits - Arreguin, second by St Pierre.
15.Chapman shows edits, full TF consensus.
ii. SOFF vs. SOF3 (CICCS Outcome).........cccocvieiiiiiiiiiinenn. Chapman/Lewis
14.No update, Wright indicates research in progress.

F. 2025 Quarterly Briefings. ..o Rezende
a. June QB (Photo Submission)

i. Serrano asks all Task Force members to use the shared photo album
b. ldentify Topics

G. MACS 410-1 MAC Group Procedures & SOPS MAC Group Procedures.............. Semple
a. 209 Scoring Matrix (review)
H. Standard Wildland Preplan (Review White Paper)...............cooiiiiinannn. Duffy/Arreguin
a. Motion to move to ops pending font and format change. Chapman first, Henery
second.
I TS&R DOCUMENT REVIEW. ... . Coyle

a. OSD Updates
i. Discussion on the future of REMS ad hoc. At this time, REMS is to stay in
effect.
b. Arbor Rescue (ICS 162-5 DiSCUSSION) ......oiviiiiiiii i Coyle
i. No update, meeting as a TS&R Subcommittee next month.

J. 1CS 802 Night HLCO (DiSCUSSION)......cueeiititie e ae Semple
a. Edits to include font, ADA compliance. To be in the June Doc Package.
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9. Current BOD Tasking

A. Urban Conflagration Training (Review White Paper)...............cccooiiiiiinns Brown
I To be sent to Task Force members for review. To add in BoD tasking
language.

10. New Business

B. Mobile Communications Typing Standards (Discussion, 2007 FOG)... ...Prieto
i Prieto gives briefing, Communication Subcommittee to explore what was
removed from the FOG. Task at hand is to create a typing standard, add
approved standard into FOG.

C. ICS 220 WF Changes to ICS Form...........cooiiiiiiiiiiiiieen Semple/ Mac Farland
I Semple relays that the Aviation Subcommittee does not perceive the
document as aligned with all Local Government language. Edits are in

progress.
D. Maritime OSD 167 (FOG Chapter DiSCUSSION)........cociuiiiiiiiiiiiiieeeea, D’Arcy
I. Lewis to take over Maritime Liaison duties. No update at this time.
E. Fuels Management White Paper (Update)............cccovviiiiiiiinnns. Brown/Johnstone
I Using Mutual Aid for RX Fire at Scale.............c.ooooiiiii All
1. Brown gives a briefing on the document. To be discussed further at

the next Task Force meeting.
F. ICS 208HM (GOIiNG t0 OPS). .. cueeinieitiee e Rezende
I Roberts relays nothing to report; document moving forward.
I Henery reports that progress is being made. No specific update at this time.

H. Structure Fire ICS FOG Chapter (DiSCUSSION).........coviiiiiiiiiiiiiiieieieeann Henery
I Henery reports that the topic will be discussed at the July SF meeting.

I.  Occupational Exposure Reporting (DiSCUSSION).........ccccvviiiiiiiiiiiieieenen, Wright
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I Wright reports that no update; the next meeting is in June.

J. Work Comp Epidemic (Presentation)................ccoooiiiiiiiinnnn. Picone/Rezende
I Picone (SDFD Retired) presents V|rtually Dr. Anbar (private) supports

presentation: “Institutes of Health.” The presentation discusses breaking
barriers in workers’ compensation.

K. MACS Exercise NorCal Region 2..........cooiiiii i Johnson
i Johnson gives briefing on how MACs exercise will go. Discusses ICS 209.

ii. Semple gives update on scoring criteria that brings alignment across the
state.

L. CWCG TWT Collaboration...........cccoiriiiiiiiii e Johnstone
i. Johnstone reports that there has been a request for a FIRESCOPE rep to sit
on a CWCG board in order to offer a local government perspective.

1. Chapman nominates Battalion Chief Mo Khazaal (LAC) to be primary,
Brown (CNT) to be alternate.
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Health and Safety

Special Operations

Incident Technology

Incident Safety

Technical Search and
Rescue

GIS

Behavioral Health

Maritime Operations

Predictive Services

Cancer Prevention

Hazardous Materials

Communications

REMS (Ad-Hoc)

Emerging Information
Technology

Lithium-lon (Ad-Hoc)
Rezende/Roberts

CAD to CAD (Ad-Hoc)

Emergency Operations

Air Operations

Training and Education

EMS Aviation Operations CSFM Training
Structure Fire Unmanned Aerial System STEAC
Wildland Fire CICCS

Wildland Preplan (Ad-

Hoc)
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12. Review of Upcoming Task Force Meetings...............ccooiiiii i, All

2025 Meeting Schedule

May 13/14 Campbell, MACS Exercise 5-14-25, Santa Clara County Fire Dept. — Brown
June 16/17 San Francisco TF, San Francisco FD - D’Arcy

July 8/9 Lake Arrowhead TF, San Bernardino County FD — Serrano

August 19/20 South Lake Tahoe, Sacramento FD — Lewis

September 9/10 San Diego TF, 10/11 Ops, San Diego Fire Dept. — Rezende

October 7/8 Sacramento TF, Cal Fire- Semple

November 11/12 Catalina, LACo- Chapman

December 1/2/3 Los Angeles, LFD- Roberts

SQ@m0o0TY

13. Future Ops Team and Board of Directors Meetings

2025 Ops Team Schedule and Venues
e June 18 San Francisco
e September 10/11 San Diego
2025 Board Meeting Schedule and Venues
e July 9 and 10 USFS Arcadia
e October 8 and 9 BIA Brooks

14, ROUNAEAIO. ..o e e et All
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